Meeting Minutes
LOUISIANA STATE EXHIBIT MUSEUM
GOVERNING MEETING
Meeting of November 6th, 2025
12:00PM-1:05PM - Governing Board Members                           
I. Call to Order- Nell Shehee 

II. Roll Call- McKenzie Curtis called the Governing Board roll. Present were: Nell Shehee, Chair, Thomas Carmody, Museum Director,Cindy Grogan, Jeff Girard, Nancy Walker (Proxy Jeff), Melanie Montenaro (Proxy Thomas), and Peter Ramsey.Total 7. It was determined a quorum (6 members) was present.
Guest Present: Mckenzie Curtis, Nita Cole, Robert Adams, Jessica Vergo, David Wells, Karen Davis, and Monica Mickle. Total 7. 
III. Approval of the Gov. Board Meeting Minutes- Nell asks for a motion to approve the Governing Board Minutes of the meeting from February 20, 2025. Cindy Grogan moves to approve the minutes. Thomas Carmody seconds. All in favor. The motion passes. 

IV. Standing Committee Reports & Old Business-    

A. Nita Cole represents the information regarding the 2026 Sea Monsters Unearthed Exhibit. This business opens up discussions for new business on the topic.

V.  New Business- 

A. Replacement of the original water and sewer lines project is complete.
B. Nita Cole: The 2026 Sea Monsters Unearthed Exhibit was underbudgeted. 
a. A new budget to include 2 vinyl wall murals needs to be approved by the Friends of LSEM. 
b. The Smithsonian crates need specialty storage and transportation.  A new budget also needs to include: climate-controlled storage for 4 months of storage and transportation (a truck) to take crates to and from storage. 

C. SPC still needs a written financial commitment from the Friends of LSEM (5 years) to move forward with AAM Accreditation. 

D. Thomas Carmody announced the promotion of Robert Adams to Director of LSEM.


VI. Report from Friends of LSEM –

A. Friends of LSEM were given a check from Reese Lewins for $60 membership.

B. Karen Davis stated the next Friends meeting would be held sometime next week.

VII. Chairman’s Report-None

VIII. SOS Musem System Director’s Report- Thomas Carmody

IX. Adjourned- 1:05 PM
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